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HumanGuide®

Are you happy with your life

or

can it be improved?
– a choice…

Rolf Kenmo, Humankonsult AB
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HumanGuide®

You know how it is today,
but if I change…

Rolf Kenmo, Humankonsult AB

+++++ ++++

?????

----- --
?????



PassionIndex_HumanGuide_Workshop_Pecs_eng.pptx 22-08-01 © H.E. Humankonsult AB, 2022, Rolf Kenmo   www.humanguide.com

HumanGuide®

One example…

(My paternal grandfather died, when my father was 16 years…)
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HumanGuide®

=> No studies for my father!
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My case: Choose next school… (& 12 years old)
My father saw it as a crucial strategic decision!

We went by bike 2x15 km to get assist!
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Practical school…

(I was 12 years old, so not so easy
to decide, but if I didn’t like, then
easier to get a job…)

We (no-yes…) decided:
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Technical high school…

(I am still on a similar track, but
focus on electronics. Better had
probably been technical business, 
but then I had to move to another
city. Could we afford that?)

The next choice:
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Never worked as an engineer…
1968 Instead IT…
1975 Cooperation with psychologists
1981 Humankonsult AB
1986 Started to develop

the HumanGuide test

The choices – the results…

1999 Started to cooperate with
Brazilian psychologist G Welter,
we met at university in Belgium
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Why?

I worked for a big IT consultant
company. We investigated the 
development of three big IT-systems 
in the government.

=>MANY problems?

My mission: Improve our methods!

1975 Cooperation with psychologists
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HumanGuide®

1-

=> Conclusion – a growth method:
(step by step since 1986…)

Do the HumanGuide test
Figure out your StrengthStrategy
Decide your 3 Powergoals

2-
3-

1986 Started to develop
the HumanGuide test
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HumanGuide®

> 500,000 tests done in Brazil since
2010

Approved by SATEPSI in Brazil 2009

Available in 15 languages
Big customers: u-blox AG, Switzerland; 
Kroton, Brazil; etc

Today status (2022): 
The HumanGuide test…
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HumanGuide®

”This” is a big problem …
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”This” is a big problem …

= most people can’t see clear
on their and other’s personality
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HumanGuide® My life mission!

with the HumanGuide concepts
– a better compass
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15

Increasing ambition…

MBTI and similar  (16 types for every human being...)    

Personality tests…

DISC and similar (four basic dimensions)     

Five Factor Model (five basic dimensions)     

HumanGuide
(eight basic dimensions
& many unique tools)    
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8 Boxes 
Personality Theory
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Core: 8 Boxes 
Personality Theory 

8 factors => more nuanced! 

Driving factors

Reflecting factors
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18

Demo Demosson

Date: 2003-08-01Time: 12.33.02PersonProfil HumanGuide
®

1 2 3 4 5 6 7 8 99 8 7 6 5 4 3 2 1

© H.E.Humankonsult AB

info@humankonsult.se Eaglehill AB

2010
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Increasing ambition…

=> This means that 
every company/org
can afford the test
for all employees!

As a cup…
- a pedagogic 
turbo!

1= AppProfile
(a calculated profile, i.e. a Syntprofile...)
=> “When you test many at the same time...”

2= MultiProfile
(“self-explanationed”)
Þ Recruitment/Coaching

3= CoreProfile
(via a personal meeting)
=> Recruitment/Coaching

Assess & testresult
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HumanGuide®

Exciting, but now what?

=>They don’t understand how to 
use it for personal development
– every day!!!

Many do personality tests, but…
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HumanGuide®

1-

Conclusion – easier job choice, 
when doing a personality test?

Could be crucial…
In my case, No!
But for sure with a 
StrengthStrategy!!!

2-
3-
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StrengthStrategy_eng.pptx 20-04-06 © H.E. Humankonsult AB, 1998,   www.humanguide.com

StrengthStrategy

My strengths (typical) are 
and should be used for? 

My unneed/-s are 
and they I handle in this way?

My biggest exaggeration is 
and should be handled like this?

I will improve 
and then I do like this?

Start…
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StrengthStrategy_eng.pptx 20-04-06 © H.E. Humankonsult AB, 1998,   www.humanguide.com

StrengthStrategy – Example

My strengths (typical) are and should be used for? 

My unneeds are and they I handle in this way?

My biggest exaggeration is and should be handled 
like this?

I will improve and then I do like this?

Imagination, Structure, Quality and Power (from the 
eight basic factors in the personality theory “Eight 
boxes” – these are my strengths).

Jackpot activity is: To solve complex problems for a 
better society, i.e. an activity in principal, which uses all 
my four strongest factors in this case. More info in the 
book “Let the Personality Bloom”.
I do this as concept developer for HumanGuide.

I have three powergoals (more info in the book “Power 
Goals”). Two for my work and one private…

Exposure and Stability. 

Exposure is no problem today. When I was younger it 
was a strength (primary factor), which I can pick up 
today – when needed;-) 

Stability is a problem. My strategies are
• to avoid
• to use my Imagination in order to handle such actions 

in a smarter way
• to apply positive thinking in order to increase 

motivation
• to be aware of costs…
• to do risk analysis, when needed
• 5 – 4 – 3 – 2 – 1 – Go!

Expansion exaggeration (Imagination).
It is very important to have a well-defined
goal picture, because then it is easier to say no to not 
relevant actions. It is also easier to figure out how 
actions can be handled in the smartest way.

Care about goals and follow up them.

Check that people understands you…

Use only extensive answers, when it is relevant!
To be more interested in the worlds of other people –
my enthusiasm for my interests has to be governed;-)
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StrengthStrategy_eng.pptx 20-04-06 © H.E. Humankonsult AB, 1998,   www.humanguide.com

StrengthStrategy - Instruction

My strengths (typical) are and should be used for? 

My unneeds are and they I handle in this way?

My biggest exaggeration is & should be handled like this?

I will improve and then I do like this?

You fill in here your primary factors (strengths) from 
your PersonProfile and the theory Eight boxes.

It is then wise to fill in your jackpot-activity, if you have 
done one. More - look in the book “Let the Personality 
Bloom”. Or at least your preferred job…

Finally it is smart to have three powergoals. More 
– look in the book “Power Goals”.

You fill in here your unneed/-s, i.e. the factors, which
are on the lowest level (=uncoloured).

Finally you fill in how to handle your unneed/-s.

You fill in here your worst exaggeration, which most 
often has its origin from your corefactor (the strongest 
strength).

You then fill in the actions you need to do in order to 
handle your exaggeration. There are proposals in the 
book “Let the Personality Bloom”.

Note! You will never get rid of your exaggeration, 
because if you can succeed with that, then will also the 
strength disappear. It is important to be aware of your 
exaggeration, then you can reduce its influence, as 
much as possible.

You fill in here what you ought to do in order to 
develop your strengths. What is most crucial!
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1-

Step 3: Your 3 Powergoals!

My business 1 (this is an example…)
My business 2
Private…

2-
3-

(according to the book ”Powergoals)
1 => life will be a tunnel…
10 =≤ there will be no focus…
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Supportive slides…

The apps & tools

…beyond just a test
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& Webb app
your.humanguide.se

(when someone 
has done the test, 
then they can use this app…)

0-Personality dictionary & Advices
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HumanGuide® & Webb app
your.humanguide.se

0-Personality dictionary & Advices
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HumanGuide® & Webb app
your.humanguide.se

1-My PersonProfile?
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HumanGuide® & Webb app
your.humanguide.se

1-My PersonProfile?
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HumanGuide® & Webb app
your.humanguide.se

2-Add a PersonProfile… (the app can handle
person chemistry)
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HumanGuide® & Webb app
your.humanguide.se

2-Add a PersonProfile…

2-My Person 
Chemistry with…?
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HumanGuide®

& Webb app
your.humanguide.se
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Latest: Calculate PassionIndex…

§ “matching results” the personality         
and a person, a job or a culture

§ The higher the PassionIndex, the better…

§ Via a StrengthStrategy you can figure out 
the best way to use your strengths
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Talent Process

Take Personality
Test

Interpret 
Test Result

Create JobProfile
&

CultureProfile

Calculate 
PassionIndex

Analysis and 
Conclusion

Create your 
Strength Strategy
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HumanGuide®
& Webb app

your.humanguide.se

(the app can 
also handle

Passionindex)
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HumanGuide®
& Webb app

your.humanguide.se

3-My PassionIndex?

3-Do JobProfiles…
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Person A vs Job Profile of Company Y

Quality        9 = Not good: High difference!

Imagination 8 = Not good: High difference!
Stability       7 = Not good: High difference!

Index  61 (80 is maximum and best)

PassionIndex
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Person A vs Culture of Company X

Imagination 9 = Not good: High difference!
Stability       9 = Not good: High difference!

Index  62 (80 is maximum and best)

PassionIndex
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Person A vs Person B

Index  66 (maximum 75 is best)

PassionIndex
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For Teams 
or Comparison 
of Profiles
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HumanGuide®

Another way:
HumanGuide®

Cards…



PassionIndex_HumanGuide_Workshop_Pecs_eng.pptx 22-08-01 © H.E. Humankonsult AB, 2022, Rolf Kenmo   www.humanguide.com

HumanGuide®

42

HumanGuide
Cards
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HumanGuide®

& Webb app
cards.humanguide.se

(this app is supportive
for using

HumanGuide Cards)
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HumanGuide®

& Webb app
cards.humanguide.se
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HumanGuide®

Supportive slides…

Overview of the 
Concepts

…beyond just a test
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HumanGuide®
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Crucial Concerns for 
Business Success

How to recruit candidates 
to fit your company 
culture?

How to analyze your 
associates’ capacity and 
development needs?  

How to analyze why 
people quit? 

How to identify potential 
leaders?  

How to change staff and 
start new teams? 

How to identify what type 
of a team is suitable for a 
specific mission?   

How to describe your 
company culture in a 
concise and practical 
way?

How to control staff 
turnover? 

How you can recruit
better?

How to look for soft skills
in a candidate?  

How to coach in an
efficient way?  

Mistakes are very 

expensive! 
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Platform
§ The core of the HumanGuide® concepts is a 

personality test, which is today available in                
15 languages, including Chinese…

§ HumanGuide® originates from well-known 
Hungarian psychiatrist Leopold Szondi’s
(1893-1986) personality theory, which was 
published in the end of 1940-ties

§ HumanGuide® Eight Boxes is a simplified 
version of Szondi’s theory for the layman in 
order to enable increased understanding 
for his/her own personality as well as that 
of others

§ The development of the test and concepts               
has started in 1986 and new research 
outcomes have been added successfully
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HumanGuide® Why use?

§ HumanGuide® is UNIQUE !

§ The underlying personality theory 
consists of 8 dimensions, providing 
much more nuanced test results and 
sharper analysis than any other 
personality test – such as DISC and 
similar models with (only 4) and BigFive
with (only 5)

§ HumanGuide® provides a holistic 
toolbox for success in work and life, 
combining personality insights 
including also other people, company 
culture and providing unprecedent 
coaching and development 
opportunities

§ HumanGuide® is a module based test 
and development system characterized 
by its simplicity, precision, speed and 
simple pedagogics
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Internationally used and checked…

§ HumanGuide® is used internationally by companies and 
individuals                                                                       
>500.000 tests taken since 2010 in Brazil

§ The test has been first of this kind to be                       
approved 2009 by SATEPSI
the “Psychological Test Evaluation System” founded by the 
Federal Psychological Council in Brazil

§ Solid psychometric performance as proved by recent (2016) 
validation study based on 110.000 tests

§ Origin is Sweden
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How can you use it? 
§ Many do personality tests, but they seldom use insights from 

these personality tests every week…

§ They do a test and after a while is the test result forgotten…

§ Most users of the HumanGuide® concepts use the insights from 
the tests every week!

§ For example:

Ø “I need to remember, when I cooperate with X that he is very low 
on Structure”

Ø “I need to figure out how to handle these routine tasks, because 
my Stability factor is very low”

Ø “When I cooperate with X and Y, then I need to act as a bridge, 
because of their very different personalities, so there will be no 
unnecessary conflicts”



It is also used in M&A…

• For example, T Seiler, CEO, u-blox AG:

Ø "When integrating a new team that is joining u-blox in the course of 
an acquisition, HumanGuide is of the utmost value for supporting the 
on-boarding process. Team integration and assignment of new tasks 
are facilitated thanks to insight into the person profiles of all people 
involved. 

Ø We began to use this strategy 2009 for our first acquisition. When 
we started 2003 to use the HumanGuide concepts, then we were a 
startup. The use was mostly for recruitment and staffing. Today we 
have more than 1 300 employees in 25 countries. We have now (21-
09-23) done 3 482 HumanGuide personality tests." 



PassionIndex_HumanGuide_Workshop_Pecs_eng.pptx 22-08-01 © H.E. Humankonsult AB, 2022, Rolf Kenmo   www.humanguide.com

HumanGuide®

Mission

We help people to 
discover and go for 
their potential

Core Values for 
the Trademark

Simple
Versatile
Solid

Core Values 
& Company Culture

Respect
Smart
Long Range

…beyond just a test

HumanGuide®
Improves at work and in life
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HumanGuide®

…beyond just a test

Thanks for your attention! More info…

humanguide.com

or

rolf.kenmo
@humankonsult.se
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HumanGuide®

…beyond just a test

Should be an 
updated 
goldmine…
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HumanGuide®

Supportive slides…

The personality test…

…beyond just a test
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The Test System
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HumanGuide®

The Instruction & Test
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Result: The Bar Chart
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Five Profiles… 
§ Tests are done online and it takes about 15 minutes based on 

simple forced-choice questions

§ There are 5 different profiles in the HumanGuide® concepts: 

1. PersonProfile: Self assessment of one’s own personality

2. X’s PersonProfile: Opinion of someone via reference opinion 

3. PartnerProfile: Ideal partner who is complementary in some 
aspect

4. JobProfile*): Describing personality requirements for a job

5. CultureProfile*): This is used in order to describe a 
company/organization culture

*) These profiles could also be done with team collaboration and  
facilitation using HumanGuide® deck of cards.



Computer*): Web app:

your.humanguide.se (for testees)
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