
 04-06-16 
 

GoodAdvice_eng.doc  © H.E. HUMANKONSULT AB, jan 1986 

Two pieces of advice to my boss 
 

Make a cross for the two of them, which are most justified! 
 

 

 1. Give more encouragement 

 2. Give more attention to discipline 
 3. Listen more to ideas from others 
 4. Give your employees more responsibility 
 5. Pay less attention to details 
 6. Be more diplomatic 
 7. Be less afraid to criticize 
 8. Use more of your time for the employees 
 9. Plan more 
 10. Be more involved in the practical work 
 11. Give more clear answers and instructions 
 12. Be less afraid to make decisions 
 13. Use the resources better 
 14. Make decisions faster 
 15. 
 16. 
 17. 
 
If you come up with other advices, which are not on the list, write them 
down on the empty lines. 
 
 


